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About the Colebrooke Centre 

Åfirst and only UK centre specialising in implementation 
science and practice in child and family services 

Åsocial enterprise, not-for-profit  

Åservices  

ïdesign and selection of interventions 

ïimplementation strategies and support 

ïimplementation evaluation 

Åfor local government, voluntary sector, central 
government, philanthropies, improvement bodies 

Åleading application and development of implementation 
theory, evidence and frameworks for UK context 
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The implementation gap 

Åwhat is known is not adopted by policy / practice   
ōǳǘ ŀƭǎƻ Χ 
  

Åwhat is adopted is not operationalised as 
intended  
  

Åwhat is operationalised as intended is not 
sustained 
  

Åwhat is operationalised as intended is not used at 
scale 
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Implementation 

Åactive and planned efforts to identify approaches 
that (will) work and to deliver them sustainably and 
at scale in ways that maximise their effectiveness 
 

Åfrom letting it happen to helping it happen  
to making it happen (Greenhalgh et al, 2004) 

 

ÅΨǘƘŜ nexus between research and practiceΩ (Chaudoir 
et al, 2013) 
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The emergence of implementation science 

Åsystematic study of implementation  informed 
by theory 

ïprocesses, strategies, contexts  
ïto produce evidenced and replicable methods, 

frameworks and systems 
  

Ådraws on all research methods 
  

Åbeyond evidence-based programmes and 
narrow questions of fidelity (Ghate, 2013) 
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 Implementation matters! 

ά¢ƘŜ ƭŜǾŜƭ ƻŦ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ŀŎƘƛŜǾŜŘ ƛǎ ŀƴ 
important determinant of programme 

outcomes.  Achieving good implementation 
Χ Ŏŀƴ ƭŜŀŘ ǘƻ ƳǳŎƘ stronger benefits for 

ǇŀǊǘƛŎƛǇŀƴǘǎΦέ

Durlak and Dupre, 2008 ï review of over 500 quantitative studies 
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²Ƙŀǘ ŘƻŜǎƴΩǘ ǿƻǊƪ 

Ådisseminating research and good practice 
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